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What we do
The 40K Foundation works to improve access to quality English literacy education and digital learning 
for children in low-resource environments across Asia and beyond.

Through our innovative flagship program, PLUS English, we are currently accelerating children’s English 
learning outcomes across the Indian and Cambodian countrysides. Not only does this improve their 
future employability, earning potential and job security, but it also opens doors to a world of choices and 
possibilities that would otherwise be denied to them purely because of the circumstances into which 
they were born.

The motivating force behind everything we do at 40K is our commitment to bridging the rural-urban 
divide in developing country contexts across Asia and beyond.
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From the Chair
& CEO 
Clary Castrission & Swetha Prakash

In our Annual Report for 2020, we are pleased to share with you all the 
highs and lows of the year that none of us will ever forget. 

To say that 2020 was a challenging year for the world is an understatement. 
It was a year that brought economies across the globe to their knees, 
pushing people, communities and industries to their limits and beyond.

For the 40K Foundation, 2020 was a year of a contrast. On one hand, our 
hearts ached for the students and families in India and Cambodia whose 
lives and household incomes were so terribly impacted by the pandemic 
and containment measures. As an organisation which champions 
education, it pained us deeply to know children everywhere—but especially 
children who are already at a disadvantage—were losing out on almost an 
entire year of school. 

On the other hand, 2020 presented new opportunities for us to explore. In 
all its adversity and uncertainty, the year taught us just how resilient, 
adaptable and responsive we are as an organisation. With a very capable 
leadership team at the helm, we rose out of 2020 stronger and more 
assured of the need for interventions like ours, particularly in a post-
pandemic world.

We are very proud of what we have been able to achieve despite the 
unprecedented setbacks, and we are incredibly grateful to all those who 
stood by us through these trying times: the communities, parents, school 
staff, students, our board of directors, our team, our well-wishers and, of 
course, our partners. From all of us at the 40K Foundation, thank you for 
your unwavering support.

Now, onward and upward, the 40K way!

Clary Castrission    Swetha Prakash
Chairperson & Founder   40K Group CEO
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2020 in review
We began the year on a great note... 

Armed with the MoU we had recently signed with the Cambodian
Ministry for Education, our team on the ground in Cambodia ramped 
up their efforts to present the PLUS English program to 
communities and schools in the Kampong Cham province. Soon, word 
started spreading and schools were inviting us to present to them! By 
end of February, we had 3,000 students enrolled in our program, most 
of them belonging to lower secondary schools in the Kampong Cham 
province. 

In India, we partnered with Ascent Foundation to make the PLUS 
English program accessible in one of their partner centres in 
Bangalore. Shine Centre, as it is called, is located in a low-income 
community where it provides free education and support to more than 
100 children at any given time. 40K is honoured to be associated with 
Shine and it’s wonderful students.
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... and then, COVID. 

By mid-March, the spread of COVID-19 had brought everything to a grinding halt. Schools were 
closed and our team was no longer able to travel and meet with communities. While developed 
nations seamlessly switched over to online lessons and remote work, developing countries like 
Cambodia scrambled to make plans for learning to continue, particularly in rural communities 
where internet connectivity is patchy at best.

Now, as we write this in 2021, we can see that it took the nation more than a year and two 
nation-wide lockdowns to get remote learning systems set up. But, even now, these systems 
barely reach a third of all school-going children.

Our ever-so-clever Programs team, looking for ways to keep students engaged in English 
language learning while locked out of schools, came up with the idea of developing simple 
audio lessons (podcasts) that they could download and access on a parent’s phone.

What started as an experiment was soon noticed by the Ministry for Education, which 
requested that we make the podcasts available to all of their students. 40K helped the 
Ministry set up a podcast channel for which we provided the content. We also trained 75 
English teachers from across the country on integrating podcasts into their teaching plans. 

10,000 the estimated number of children 
who accessed the podcast 
channel in Cambodia.

3,000+ the number of Cambodian
students enrolled in PLUS 
English in 2020.
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Meanwhile, back in India...

While working to develop temporary remote learning solutions for students in Cambodia, we 
wanted to make sure our students in India were also given the opportunity to continue learning at 
home. 

We re-imagined the pods which we had operated over a seven-year period across India, 
experimenting with the idea of a virtual pod. Our Programs and Product Development teams 
worked together to create a lightweight, easy-to-use website with audio, video and assessment 
content that young learners could access through any android device they might have at home. 
Students could also interact with teachers through chat services like Whatsapp, with guided 
support from 40K staff. 

We hope to build upon the success of our virtual pod pilot in 2021, allowing us to reach 1000s of 
young learners across India, not only during school closures but throughout the academic year.

70 the number of children who participated in our 
virtual pod pilot in India.

100+ the number of children who accessed 
PLUS English through our partnership 
with Shine Centre.
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... and in our office/s.

The pandemic not only affected the delivery of our programs on the ground; it also meant that 
40K could no longer safely operate its offices in India and Cambodia. In the midst of all the 
COVID-related mayhem, we made two significant transitions. First, we opened an office in 
Cambodia and, second, we closed one in India.

Our team in Cambodia moved from a shared workspace in Phnom Penh to a dedicated 40K of-
fice in Kampong Cham, bringing them closer to the communities we work with. In India, with staff 
working across five dispersed locations, a physical office space was no longer serving a purpose. 
We therefore decided that, like our Australia-based staff, our India-based team would now work 
entirely remotely. Each one of them seamlessly transitioned to new ways of collaboration and 
work, a testament to their resilience and adaptability—and, of course to the effectiveness of our 
Atlassian-sponsored online team workspaces. Thanks, Atlassian Foundation!

With our students effectively locked out of schools for months on end, 
both our Programs and Product Development teams used the time 
to improve both our content and technology platform. Our Programs 
team kept busy creating a repository of 40 in-house videos to support 
PLUS English learning objectives. Meanwhile, our Product 
Development Team worked tirelessly to improve the PLUS English 
learning app, completing Phase 1 of the product re-design just in time 
for the new year. Because of their efforts, we waltzed into 2021 with a 
much better product to present to local communities across the 
Cambodian countryside.

If 2020 taught us anything, it was that hard work always pays off—a 
truth that 40K has experienced time and time again. As we write this 
well into 2021, we can report with immense pride that we are now 
partnering with 14 schools in rural Cambodia, bringing close to 4,300 
students onto our program. That is an impressive feat considering the 
challenges that 2021 has thrown at us... but that’s a story for our next 
Annual Report :)

The “new normal”
Our team, on working from home in 2020
“I have learnt that it is difficult to keep your morale up in hard times, especially when you do not have another 
human to talk to. But discipline, routine and counting the blessings you have (my colleagues and ample work) 
will see you through anything.” – Bharathy, Head of Programs

“Setting up a time-table for our hyperactive toddler is an experience in itself, particularly since he always
manages to make us feel miserable for it! On a positive note though, I don’t have to wake up in the morning 
and stare at my wardrobe figuring out what to wear!” – Shruti, HR & Engineering Manager

“I decided to use this opportunity to move back to my village, giving me the chance to spend time with my 
family and enjoy some beautiful childhood memories. I am enjoying working in the open, in the midst of 
farmlands with fresh air and birds chirping. It brings back lots of memories of my childhood and how I used to 
work in our farmland back then.” – Vanaraj, Assistant Manager - Finance & Administration
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A gazillion thanks!
None of what we managed to achieve in 2020 would have been possible without the support 
of our funding partners: Australian Aid, Atlassian Foundation and MIT Solve. At a time when we 
were trying to make sense of, and adapt and respond to, all the changes happening around us, 
our partners graciously agreed to renew our funding until the end of 2021. This has allowed us to 
continue our work, and to experiment and solve problems without having the additional worry of 
fundraising. Their trust in us and what we do gives us the energy to keep going.

Thank you to these incredibly generous organisations for believing in and supporting 40K!

We also offer our sincerest thanks to our wonderful Board of Directors for so kindly offering up 
their time, energy and expertise to drive us forward. Their leadership has been invaluable: Clary 
Castrission, Gordon Stalley, Patricia Clancy, Andrew Hipsley, Bernard Ferguson and Paul Kidson.
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Financials
Statement of profit and loss

Revenue
Donations      $35,384   $100,127
Grant income      $533,529   $690,630
Sales revenue     -   $124,800
Other income     $312    $1,521
Total revenue     $569,225   $917,078

Expenses
Fundraising costs    -   $45,452
Employee benefits expenses    -    $45,471
Overseas education expenses   $348,884   $465,999
Other expenses     $159,984   $163,889
Total expenses    $508,868   $720,811
      ___________  ___________
Profit for the year   $60,357   $196,267

Statement of financial position

Current assets
Cash & cash equivalents    $920,926   $972,275
Trade & other receivables     $126,723   $43,375
Total current assets     $1,047,649   $1,015,650

Current liabilities
Trade & other payables    $29,530   $11,763
Other liabilities     $211,526   $257,650
Total current liabilities   $241,056   $269,413
      ___________  ___________
Net assets     $806,593   $746,237

The impact of 
COVID-19 on 
school operations 
in India and 
Cambodia meant 
that we were
unable to run 
PLUS English 
from March 2020, 
reducing our sales 
revenue for the 
year to zero.

Our current cash 
balance provides a 
runway of at least 
18 months. This 
is expected to 
increase as we 
see returns from 
our investment 
in fundraising in 
2021.

2020  2019

2020  2019
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The 40K Foundation is a registered Australian charity based in Sydney NSW. We are regulated by the Australian Charities and Not-for-profit 
Commission (ACNC).

Donations, grants and sponsorships to and of the 40K Foundation fund our activities in India and Cambodia to achieve our charitable 
purpose. These activities are implemented by 40K Plus Education Pvt Ltd (in India) and 40K Plus Education Co. Ltd. (in Cambodia) for the 

benefit of children in low-resource communities. Each entity has its own local registrations and regulatory compliance requirements.

Operations in each country are complementary and adhere to our shared vision, mission, values and policies. We work cooperatively to 
achieve the same objective; to make quality English literacy education and digital learning accessible for children in rural and remote 

locations in India and Cambodia.

ACFID Interim Full Member and signatory to the ACFID Code of Conduct 

The Australian Council for International Development (ACFID) is the peak Council for Australian not-for-profit aid and development 
organisations. 40K Foundation is a signatory to the ACFID Code of Conduct, which is a voluntary, self-regulatory sector code of good 
practice. As a signatory we are committed and fully adhere to the ACFID Code of Conduct, conducting our work with transparency, 

accountability and integrity. Information about how to make a complaint can be found at www.acfid.asn.au 

At the time of preparing this Annual Report, we are ACFID Interim Full Members and anticipate becoming Full Members in October 2021. 

We are committed to child safety and creating a safe learning environment for children

www.40kfoundation.org


